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Established by Hüsnü M. Özyeğin in 1987, the Fiba Group is a 
organization that is afforded significant market recognition globally 

Fiba Group Overview

11
Countries

72
Companies

13.300
Employees

$2.6 bln
Shareholders

equity

$15.1 bln
Total assets

* As of 30/09/2022

Fibasigorta

http://www.fibaholding.com.tr/tr/sirketler.php?gid=1&sid=61
http://www.fibaholding.com.tr/tr/sirketler.php?gid=1&sid=27
http://www.fibaholding.com.tr/tr/sirketler.php?gid=1&sid=2
http://www.fibaholding.com.tr/tr/sirketler.php?gid=1&sid=37
http://www.fibaholding.com.tr/tr/sirketler.php?gid=3&sid=14
http://www.fibaholding.com.tr/tr/sirketler.php?gid=4&sid=29
http://www.fibaholding.com.tr/tr/sirketler.php?gid=4&sid=30
http://www.fibaholding.com.tr/tr/sirketler.php?gid=6&sid=40
http://www.fibaholding.com.tr/tr/sirketler.php?gid=8&sid=28
http://www.fibaholding.com.tr/tr/sirketler.php?gid=8&sid=72
http://www.fibaholding.com.tr/tr/sirketler.php?gid=8&sid=63
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Key Figures

TL 47 bln TL 52 bln TL 9 blnTL 93 bln
Total Assets Performing 

Loans (*)

Customer
Deposits

Equity
TL 2.3 bln
Net Income

1.1% 11.9% 21.4%59.7%
ROAE NPL CET CAR

12.1%
TIER I

(*) Performing loans include Fair Value    Source: Fibabanka Consolidated Q2 2023 Financials

69,22%

6,21%

8,96%

9,95%

5,66%

Fiba Holding

IFC

EBRD

Franklin Templeton

Other

Shareholder
Structure
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2010 2012 2014 2015 2016 2020 2021 2022

Credit Europe Bank N.V. 95,00%

Millennium BCP 5,00%

Fiba Holding A.Ş. 100,00% 98,59% 78,90% 71,19% 71,59% 69,47% 69,22%

IFC 9,95% 8,96% 8,96% 8,96% 6,21%

EBRD 9,95% 8,96% 8,96% 8,96% 8,96%

TurkFinance B.V 9,95% 9,95% 9,95% 9,95%

Other 1,41% 1,20% 0,94% 0,54% 2,66% 5,66%

Paid-in Capital (TL ‘000) 220.535 426.650 550.000 847.515 941.161 941.161 941.161 1.357.723Sh
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◆ Established on 31 May 1984 as a foreign branch of Manufacturers Hanover Trust
Company, the Bank went through shareholding changes before being bought by
Novabank S.A. on 24 January 2002. The name of the Bank was changed to Bank Europa
Bankası A.Ş. on 4 March 2003 and then to Millennium Bank A.Ş. on 29 November 2006.

◆ On 27 December 2010, Credit Europe Bank N.V. (“CEB NV”), which is a subsidiary of
Fiba Holding, acquired 95% of the Bank’s shares. The name of the Bank was changed to
its current name (Fibabanka A.Ş.) on 25 April 2011.

◆ On 21 December 2015, the IFC and the EBRD invested in the Bank, each acquiring a
9,95% stake, with the Abraaj Group acquiring a 9,95% stake in 31 August 2016. The sale
of shares to Abraaj Group was consummated via an issuance of new shares, following
which the shares of the IFC and the EBRD in the Bank were reduced to 8,96% each. In
2021, TurkFinance B.V acquired Abraaj Group's Turkish assets including its stake in
Fibabanka.

◆ 2.020 employees as of 30 June 2023, 545 employees at 41 branches and 1.475
employees at Head Office.

◆ Branches are distributed across the major cities: İstanbul (19), Ankara (5),
Antalya (4), İzmir (3), Gaziantep (1), Bursa (1), Konya (1), Adana (1), Muğla
(1), Kocaeli (2), Denizli (1), Mersin (1), Tekirdağ (1) reaching a branch network
of 41.

◆ Three primary customer-facing divisions: Corporate & Commercial Banking,
Retail Banking and Private Banking.

◆ With its pioneering ecosystem banking approach and its digital focus, the Bank
has grown its customer base 10 times since 2016 reaching a total customer
number of 4.7 million and active customer number of 1.3 million.

Fibabanka
One of Turkey’s Most Prominent Banks Fibabanka has a unique position in the Turkish banking

sector with its ecosystem banking activities.

Overview

Q2 2023

69,22%

6,21%

8,96%

9,95%

5,66%

1.357.723
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Customer Base Growing by Ecosystem Banking

Fibabanka branches Cities without Fibabanka branch

5 mln
customers

Branch Network;

13 Cities, 41
Branches

Sales Points

Other

150

1.231

1.007

10.003

Total: 12.391

18 21
28

62 67 67 73
80

72
63

50 47 44 41

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Q2 2023

Kilis                 
1.821

Yalova
19.375

İstanbulTekirdağ
102.866

Kırklareli
24.200

Edirne
26.362

Çanakkale
21.209

Balıkesir
77.702

Manisa
69.074

İzmir

329.739
Aydın

63.214
Denizli
76.914

Muğla

74.987

Uşak
17.356

Kütahya
34.795

Bursa
212.478

Bilecik
7.223

Eskişehir
48.738

Ankara

410.828

Antalya

249.322

1.353.944Kocaeli
177.972Sakarya

66.839

Düzce
33.992

Zonguldak
42.707

Bartın
5.278

Karabük
17.636

Bolu
16.642

Çankırı
4.667 Çorum

20.416

Yozgat
12.915

Kırşehir
7.137

Kırıkkale
15.407

Nevşehir
7.497

Aksaray
29.518

Niğde
24.668

Adana
125.036

Kayseri
85.569

Mersin
101.931

Karaman
5.709

Konya
140.374

Afyonkarahisar
39.364

Isparta
17.598Burdur

8.734
Osmaniye

28.723

Kahramanmaraş
28.584

Malatya
25.671

Adıyaman
7.051

Şanlıurfa
29.472Gaziantep

123.801

Hatay
58.061

Sivas
32.321

Tokat
16.936

Amasya
20.815

Samsun
64.143

Sinop
4.354

Kastamonu
20.743

Ordu
42.315 Giresun

24.188

Gümüşhane
3.279

Trabzon
34.666

Bayburt
1.634

Erzincan
5.320

Tunceli
1.535

Elazığ
22.332

Diyarbakır
33.098

Mardin
11.841

Şırnak
4.135

Hakkari
7.284

Van
18.934

Siirt
2.667

Bitlis
3.656

Batman
7.786

Muş
2.956

Ağrı
6.396

Iğdır
2.049

Bingöl
2.302

Erzurum
45.009

Kars
3.873

Ardahan
1.398

Artvin
5.460Rize

13.974



Number of Registered Customers

349.972 553.082
1.075.400

1.735.338

2.477.774

3.494.601

4.450.127
4.998.465

2016 2017 2018 2019 2020 2021 2022 2023 Q2

46% 12%

6

Number of Customers Reached 5 Million

Number of Credit Customers

49.738
139.262

334.690

528.123 518.022

743.222 726.671 737.948

2016 2017 2018 2019 2020 2021 2022 2023
Q2

47%

2%

Number of Active Customers

105.002
214.717

595.935
788.085 849.992 876.171

1.363.5711.305.899

2016 2017 2018 2019 2020 2021 2022 2023

43%

-4%

140% Digital

CAGR

Q2 Growth
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Well Managed Growth Story

Total Assets (TL mln) Performing Loans (TL mln) Performing Loans / Total Assets

27.238

45.185

74.188

92.605

Dec'20 Dec'21 Dec'22 Jun'23

25%

66%

64%

Ratios Dec’20 Dec’21 Dec'22 Jun’23

NPL / Total Loans 3,2% 3,9% 1.7% 1,1%

Specific Provisions (*) / NPL 63,5% 43,7% 77,1% 83,1%

General & Specific Provisions / NPL 136,9% 102,4% 198,8% 244,3%

General & Specific & Possible Risks Provisions / NPL 161,3% 140,3% 397,2% 604,9%

Securities / Total Assets 8,5% 12,0% 16,7% 19,04%

Perf. Loans (**) / Customer Deposits 114,0% 89,8% 100,4% 90,0%

Dec’20 Dec’21 Dec'22 Jun’23

Total Risk Weighted Assets (TL, mln) 21.494 25.918 47.179 59.693 

Equity (TL, mln) 4.174 6.111 9.202 12.767 

CAR % 19,42% 23,58% 19,51% 21,39%
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Growth targets achieved while maintaining strong asset quality

19.007
22.115

39.054

47.080 

Dec'20 Dec'21 Dec'22 Jun'23

77%
16%

21%

70%

49% 53% 51%

Dec'20 Dec'21 Dec'22 Jun'23

Customer Deposits (TL mln) 

16.667

24.614

38.886

52.300 

Dec'20 Dec'21 Dec'22 Jun'23

34%

48%
58%



Well balanced loan book with increasing share of consumer and commercial segments
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39%

25%

36%

TL 39,1 bln

Consumer
9.596

Commercial
15.246

Corporate
14.241

Dec 22

84%

16%

Dec 22

FC
6.182
(USD 331)

TL 32.902

Mortgage&Auto&Other
2.430Shopping

Loans
2.516

Pre-Approved
6.286

22%

56%

22%

Jun 23C
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67%

1%

13%

0%

19%Cheque Discount Loans
13.252

Receivable and Invoice Pledge
121

Cheque Collateralized Loans
2.650

Mortgage
32

Other Commercial Loans
3.708
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TL 39,1 bln

TL 11,2 bln

TL 19,8 bln

In the presented graphs, Performing Loans exclude Fair Value. As of December 2022 Micro segment transferred to Commercial segment

Jun 23
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Performing Cash Loans

42%

24%

34%

TL 47,2 bln

Jun 23

Commercial
19.763

Corporate
16.231

Consumer
11.233

80%

20%

Jun 23

FC
9.378
(USD 363)

TL 37.849

TL 47,2 bln



55%

45%

TL
7.932

FC
9.602

Jun 23

56%

2%

42%

HTM
9.860

AFS
7.263

TRD
410 Jun 23
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Jun 23

TL 17,5 bln

100%

0%
Floating

0

Fixed
410

Jun 23

73%

27%

Floating
1.973

Fixed
5.290

96%

4%

Floating
417

Fixed
9.443

Jun 23

TRD AFS HTM
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Average YTM 0,5 years Average YTM 3,5 years Average YTM 2,2 years
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Related Party Exposure and Subsidiaries

11,25%
Cash Loan
Exposure

2,15%
Bank

Placements

0,09%
Derivatives

0,00%
Securities

0,48%
Non-Cash Loan

Exposure

0,70%

3,78%

15,36%

80,15%

Other

Non-Cash Loan Exposure

Bank Placement

Cash Loan Exposure

Associates and Subsidiaries: 

Related party exposure / equity ratio:     13,97%

As of Jun 2023, total amount of 
related party exposure is only TL 

1.506,1 mln.

Related Party Exposure: 

(TL Ths) Investment Amount Bank’s Share

Finberg Research Development Consultancy Investment Services Inc. 117.500 100%

Fiba Portfolio Management Inc. 29.700 99%

Fiba Insurance Inc. 110.000 50%

HDI Fiba Pension and Life Inc. 746.588 40%

TOTAL 1.003.788



16,2% 16,0%

8,4%

9,1%

14,5% 13,2% 7,4% 7,8%

Watchlist (TL mln)

3.085
3.541

3.249

4.277

2.762 2.929 2.903

3.658

2020 2021 2022 2023 Q2

Watchlist Restructured Watchlist ratio

11

Provision Coverage

9,3% 9,8%

13,9%

10,9%

Dec'20 Dec'21 Dec'22 Jun'23

Segment Watchlist Amount Provisions Provision Coverage Watchlist Ratio

Corporate 3.563 407 11,4% 22,0%

Commercial 356 7 1,9% 1,8%

Consumer 353 51 14,5% 3,2%

Credit Card 4 1 22,7% 2,4%

4.277 465 10,9% 9,1%

2023 Q2- Watchlist loans by business segments (TL mln)

Watchlist Loans

Restructured /
Performing Loans
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889
665

505
389 383

499
389

2020 2021 2022 2023-Q2

NPL Provisions (NPL)

NPL (TL mln)

12 Strong Asset Quality

NPL Movement (TL mln)

Segment NPL Amount (TL ‘000) NPL Ratio Collateral Cost of Credit 

Corporate 120.596 0,7% 40% 0,4%

Commercial 271.286 1,4% 13% 0,3%

Consumer 111.221 1,0% 0% 2,3%

Credit Card 1.671 1,1% 3% 0,4%

504.774 1,1% 17% 0,8%

NPL level below the sector average
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NPL Sales/ Write-offs (TL, ‘000) NPL Sale Amount Sale Price

2020 242.413 14.333

2021 269.476 27.910

2022 104.128 16.007

2023 Q2 290.002 65.111 

906.019 123.360 

Cost of Credit

0,6%

1,3%

0,8% 0,8%

Dec'20 Dec'21 Dec'22 Jun'23

NPL / Total Loans

3,2%
3,9%

1,7% 1,1%

Dec'20 Dec'21 Dec'22 Jun'23

328

954

463
332387 415

582

203242 269
104

290

2020 2021 2022 2023-Q2

Addition Collection Write-off / Sale

3,2%

63%

3,9%

43%

Provisions Coverage (NPL) NPL Ratio

75%
1,7%

77%
1,1%



Customer Deposits

Consumer
42.297

Corporate
8.697

Commercial
1.306

13

Breakdown by Currency

Breakdown by Segment Diversifying deposit base with Cherry Account
1.070 ths

Cherry Accounts

Demand
Deposits

12.074

Deposit Type (TL mln)

Jun’23
TL 52,3 bln 

Jun’23
TL 52,3 bln

Jun’23 Jun’23

70%

30%

Other
36.379

Cherry
15.921 

Time deposit
account with

demand deposit
features

34%

66%
CPD
17.545

Other
34.755

FX-protected Deposit
(TL mln) 

Top 250 Time Deposits Trend (TL mln) 

33%

20%

34% 30%

Dec'20 Dec'21 Dec'22 Jun'23

12.0244.862

3.613

10.509

36%

64%
FC
18.954

TL
33.346

80%

3%

17%

77%

23%

Time 
Deposits
40.227

13.518
16.667

24.614

38.886

52.301

Dec'19 Dec'20 Dec'21 Dec'22 June 2023

58%

23% 48%

35%

Customer Deposits (TL mln) 
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Foreign Borrowings
Lenders Value Date Maturity Date Currency Outstanding FC Outstanding TL 

IFI Total 81.646.600

Postfinancing EUR 24.000.000 675.696.000

Postfinancing USD 138.424.108 3.574.539.583

Total 4.331.882.183

83%

17%

USD
3.575

EUR
757

Borrowings by Currency (TL mln) Breakdown of Bank Borrowings (TL mln)

Jun 23

2%

98%

Postfinancing
4.250

Jun 23

(*) Excluding accruals.

(*)

IFI
82
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(TL mln) 2010 2011 2013 2015 2016 2017-2021 2022 2023 Q2

Capital Increases - 224,2 123,3 297,5 93,7 - 416,6 -

Fiba Group (*) 224,2 96,4 127,0 289,7 -

IFC & EBRD 168,7 37,3 -

TurkFinance B.V 93,7 41,4 -

Other shareholders 26,9 1,8 48,2 -

Paid in Capital 202,50 426,70 550,00 847,50 941,16 941,16 1.357,72 1.357,72

*Fiba Group acquired the bank with a paid-in capital of TL 202,5 mln

Capital Structure
Strong shareholder support driving well executed growth plans

Tier 2 bond (Basel 3 Compliant)  USD 238 
mln (issuance USD 300 mln)

AT1 bond TL 100 mln
issued in March 2019

(*) The additional Tier 1 capital with a nominal amount of 30 million USD was early redeemed on 1 March 2022 with the approval of the BRSA, and the redemption amount was used in the cash capital increase realized in April 2022. 
Sources: Fibabanka Consolidated FY2020, FY2021, FY2022,  FY2023 Q2

Capital Base: (TL ‘000) Dec’20 Dec’21 Dec'22 Jun’23

Core Capital 1.746.695 2.000.348 5.003.063 7.105.349 

Tier I Capital 2.066.910 2.500.218 5.103.063 7.205.349

Tier II Capital 2.106.942 3.611.010 4.099.274 5.561.635

Equity 4.173.852 6.111.228 9.202.337 12.766.984

Core Capital Ratio (%) 8,3% 7,7% 10,6% 11,9%

Tier I Ratio (%) 9,6% 9,6% 10,8% 12,1%

CAR (%) 19,4% 23,6% 19,5% 21,4%

11,90%

4,50%

0,17%

1,50%

9,32%

2,00%

Fibabanka BRSA Capital Requirements

Tier2

AT1

CET1

CAR 21,39%

CAR 12,0%

4,0%

BRSA
Prudential
Requirement
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TL Performing Loans/ TL Deposits Interest Rates
( monthly avg.)

FC Loans/ Time Deposits Interest Rates (monthly avg.) ROAE

17,6% 19,4% 18,4%

15,4%15,7% 16,7% 17,8%

22,1%

Dec'20 Dec'21 Dec'22 Jun'23

TL Loans TL Deposits

Evolution of Key Ratios

NIM (average) (*) Cost to Income Ratio (**)

Sources:  Fibabanka Consolidated FY2020, FY2021, FY2022 and FY2023 Q2 Financials
(*) NIM I is calculated by including swap costs but excluding commission component. NIM II is calculated by including both swap costs and cash loan commissions.
(**) C/I is calculated by including Net Trading Income

5,7% 5,5%
6,8%

7,7%

1,7%
0,3%

1,3% 1,4%

Dec'20 Dec'21 Dec'22 Jun'23

FC Loans FC Deposits

13,4%
20,2%

53,7%
60,5%

2020 2021 2022 Jun'23

4,4%

2,7%

5,4%

1,8%

4,8%

3,2%

5,3%

2,3%

2020 2021 2022 Jun'23

NIM I NIM II

47%
41%

29%
32%

2020 2021 2022 Jun'23

1,0% 1,3%

4,3%

5,4%

2020 2021 2022 June 23

ROAA
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Balance Sheet (consolidated)
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Income Statement (consolidated)



Thank You

fibabanka.com.tr


